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Scaffold for recommend
Recommend – Provide reasons in favour

Recommendation: Points to note:

Preview of the 
recommendations. One or 
two sentences explicitly 
noting the recommendations. 

Explanation of recommendation: 

Example from the stimulus: 

Explain the recommendation 
you have proposed by making 
the relationship between 
things evident.

Use an example from the 
stimulus or question to 
support the explanation of the 
recommendation.

Implications of recommendations: Write about the implications 
(positive or negative) of the 
recommendations you have 
proposed. 

Link back to question/ stimulus: Include a link back to the 
stimulus/ question to validate 
your recommendation SAMPLE
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1.2 – 2017 HSC Business Report Decoded

Step 1 – Deconstruct the stimulus

Sportyz Goodz Ltd is a retailer that has been operating for 
the past 20 years in Australia. The directors have provided 
the following information: 

 n In 2013 the business issued new shares on the Australian 
Securities Exchange and expanded its retail activities 
internationally. 

 n The business is facing increasing competition.

 n The directors are concerned about the positioning of their 
product in the market.

 n The directors want the business to operate for the benefit of 
shareholders in the long term.

 n Financial data for Sportyz Goodz are shown on the graph

Public Company

The implications 
of this should 
be referenced 
throughout the 
report.

This gap 
between sales 
and profit is 
indicative of 
high expenses.

Decrease in 
profit due to the 
threats outlined.

Increase in profit 
due to the issue 
of new shares.

This business 
name should 
be the only one 
referred to in the 
report. 

This links to 
the strategic 
role of financial 
management.

Threat

SAMPLE
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The directors have asked you to write a business report in 
which you: 

 n outline ONE strategic role of financial management
 n recommend TWO strategies to improve financial 

performance
 n explain the importance of monitoring and controlling the 

business’s marketing strategy. 

Step 2 – Plan the report

Stage 1 – Executive summary (1/2 page)

Stage 2 – Main Body

Stage 3 – Recommendations

2.1 – Body paragraph one – Strategic role of financial management

2.2 – Body paragraph two – Strategies to improve financial performance

2.3 – Body paragraph three – Monitoring and controlling of the marketing strategy

Benefit shareholders 
in the long term

Strategic Role 
Maintain 

competitiveness 
through differentiation 

Navigate declining 
sales and profits

Subheading for 
body paragraph 3.

Subheading for 
body paragraph 2.

Subheading for 
body paragraph 1.

Implementation, 
monitoring & 
controlling

Developing a 
financial forecast 

Comparing actual & 
planned results 

Revising the 
marketing strategy 

Fianance Strategies

Cash flow 
management

Working capital 
management

Profitability 
management 

Global financial 
mangement 

Provide 
reasons in 
favour.

Sketch in 
general 
terms.

Relate cause 
and effect.

SAMPLE
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Step 3 – Executive Summary

Step 4 – Main Body 
Strategic Role of Financial Management
Basis for strategic role: To meet the financial 
objectives of liquidity, profitability, solvency, growth and 
efficiency, Sportyz Goodz Ltd should aim to achieve their 
strategic role of financial management. The strategic 
role of financial management focusses on the long-
term management of a business’s financial resources. 
Some factors related to the strategic role of financial 
management that Sportyz Goodz Ltd should consider are 
shown in figure 1.1 below: 

Figure 1.1 – Strategic role of financial management

Topic statement: It is clear from the financial data 
depicted in the graph that Sportyz Goodz Ltd has faced 
declining sales and profits since 2014. Thus, the focus 
of the strategic role for this business should be to benefit 
the shareholders in the long-term. 
Sketch in general terms: This can be achieved by 
focusing on the company’s present and future financial 
needs and by maintaining competitiveness through the 
successful differentiation of their product.
Identify main features: Directors of Sportyz Goodz Ltd 
should fund their future investments using appropriate 
sources of finance to ensure profits are maximised for the 
benefit of shareholders. Internal and external sources of 
finance should be strategically evaluated with a specific 
focus on interest rates if debt finance is relied upon. 

Start by writing a 
short introductory 
paragraph related 
to what will be 
explained in this 
body paragraph

Benefit shareholders 
in the long term

Strategic Role 
Maintain 

competitiveness 
through differentiation 

Navigate declining 
sales and profits

This report has been prepared for the directors of 
Sportyz Goodz Ltd, a retailer that has been operating 
in Australia. This company’s strategic role of financial 
management should be to navigate their declining 
sales and profits to benefit their shareholders in the 
long-term. It is recommended that Sportyz Goodz Ltd 
implement profitability management strategies of expense 
minimisation and revenue controls to see an improvement 
in their financial performance. It is also suggested that 
Sportyz Goodz Ltd monitor and control their strategies by 
comparing actual and planned results as well as engage in 
revising their marketing strategies. 

Use syllabus 
terms when 
writing the 
specific 
purpose of 
the report. 
Syllabus terms 
have been 
highlighted.

Write a broad 
sentence relating 
to the purpose of 
the report 

Subheading level 
(I). Use syllabus 
terms here. 

Label the figure 
using syllabus 
terms.

Incorporate a 
mind map to 
demonstrate 
your knowledge 
of the syllabus. 
Remember 
to refer to this 
figure in your 
paragraph. 

SAMPLE
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Link: For Sportyz Goodz Ltd, their strategic role should 
ultimately account for which department (operations, 
marketing or human resources) requires the most funds so 
that the available funds are efficiently utilised. 

Financial Management Strategies 
Basis for recommendation: It is imperative for Sportyz 
Goodz Ltd to implement financial management strategies in 
order to improve their overall performance. Profits and sales 
for Sportyz Goodz Ltd soared after floating on the ASX in 
2013. However, since 2014, the business has experienced an 
overall decrease in their profit levels. As such, the profitability 
management strategies of expense minimisation and revenue 
controls should be considered

Expense Minimisation
Recommendation: It is recommended that Sportyz Goodz 
Ltd find areas in the business to minimise expenses. Areas 
where expenses can be minimised include suppliers and staff 
wages. 
Explain: Sportyz Goodz Ltd can minimise their expenses 
by assessing which expenses are necessary and which 
expenses they may need to reduce. Contacting suppliers to 
negotiate prices or even sourcing cheaper suppliers globally 
will allow Sportyz Goodz Ltd to reduce their expenses and 
improve profitability. Another area where Sportyz Goodz Ltd 
could seek to minimise expenses includes staff wages. It may 
be possible to increase the amount of casual staff members 
during busy periods and decrease the amount of full-time and 
part-time employees to minimise expenses spent on wages.  
Example: Further, the financial data depicted in the graph 
shows a substantially large gap between the sales and profit 
figures of Sportyz Goodz Ltd indicating that the expense 
minimisation measures suggested above should necessarily 
be implemented in order for the business to realise higher 
profits.
Implications: By lowering the fixed and variable costs, 
Sportyz Goodz Ltd will be able to minimise as many 
expenses as possible which should result in increased profits.

Revenue controls
Recommendation: Furthermore, it is also recommended 
that Sportyz Goodz Ltd refine their marketing objectives and 
strategies in order to increase their revenue.  
To increase sales revenue, it is advised that the company 
revise their marketing mix by making changes to their  
pricing methods.  

Use the 
recommend 
scaffold to write 
about expense 
minimisation

Explicitly state 
the strategies 
here. Use 
syllabus terms.

Subheading level 
(II). Use syllabus 
terms here. 

Subheading level 
(I). Use syllabus 
terms here. 

Subheading level 
(II). Use syllabus 
terms here. 

Write a short 
paragraph 
introducing 
the purpose of 
these financial 
management 
strategies.

SAMPLE
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Explain: Declining sales coupled with the threat of 
increasing competition makes the competition-based 
pricing method the most suitable for Sportyz Goodz Ltd 
to implement. By pricing products below that of their 
competitors, the company will be able to re-position their 
product as more affordable than their competitors. 
Example: Since the directors of Sportyz Goodz Ltd 
are presently concerned about how their product is 
currently positioned in the market, the competition-based 
pricing method will enable the company to re-position 
their product as an economically viable alternative in 
comparison to their competitors. 
Implications: Further, by utilising a competition-based  
pricing method, Sportyz Goodz Ltd will generate fast 
sales and overturn the company’s declining revenue, 
as customers are attracted to low cost items. However, 
consideration needs to be given to the price and quality 
interaction, as a low-priced item may signal to customers 
that the product is of low quality. 
Link: Overall, through the implementation of the 
aforementioned expense minimisation measures and 
revenue control strategies, Sportyz Goodz Ltd is likely to 
see an improvement in their overall financial performance. 

Monitoring and controlling marketing strategies 
Basis for explanation: After implementing new marketing 
strategies such as the competition-based pricing method, 
it is essential for Sportyz Goodz Ltd to monitor and 
subsequently control these strategies. This is to determine 
which strategies are successful and which ones need 
further refining. Comparing actual with planned results and 
revising the marketing strategy are vital aspects related to 
monitoring and controlling.
Define: Monitoring involves checking the performance 
of the marketing plan whereas; controlling involves 
measuring the level of success of the marketing strategies 
and taking corrective action if needed.

Revising the marketing strategy 
Cause: The directors of Sportyz Goodz Ltd have 
highlighted concerns regarding the positioning of the 
company’s product in the market. Product positioning 
refers to how the product is perceived by customers in 
relation to similar products. 
Effect: Revising the marketing mix by differentiating the 
company’s product so that they are seen by customers as 
better than their competitors, will enable Sportyz Goodz 
Ltd to re-position their product in the market. 

Use the 
recommend 
scaffold to write 
about revenue 
controls 

Before 
explaining the 
importance 
of monitoring 
& controlling, 
write a short 
paragraph 
introducing the 
importance 
of monitoring 
& controlling 
the marketing 
strategies.

Use the explain 
scaffold to 
write about the 
importance 
of revising 
the marketing 
strategy.

Subheading level 
(II). Use syllabus 
terms here. 

Subheading level 
(I). Use syllabus 
terms here. 

SAMPLE
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Step 5 – Recommendations

Overall it is recommended that Sportyz Goodz Ltd use 
the profitability management strategies of expense 
minimisation and revenue controls to boost their sales and 
profit levels. Monitoring and controlling measures should 
also be put in place to ensure that the company operates 
for the benefit of the shareholders in the long-term.

Monitoring and controlling the company’s marketing plan 
by revising product differentiation strategies is therefore an 
integral part of sustaining a competitive advantage. 

Comparing actual and planned results
Cause: In addition, Sportyz Goodz Ltd should create a 
budget and forecast the expected sales for each marketing 
strategy. This allows the company to compare the planned 
results with the actual sales figures after the strategies are 
implemented. 
Effect: By comparing actual and planned results, Sportyz 
Goodz Ltd can determine the success of each marketing 
strategy allowing them to take corrective action and revise 
their marketing strategies, if needed.
Link: Overall, through this process of monitoring and 
controlling, Sportyz Goodz Ltd can improve their sales and 
profit levels.

Use the explain 
scaffold to 
write about the 
importance 
of comparing 
planned with 
actual results.

Subheading level 
(II). Use syllabus 
terms here. 

SAMPLE
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Analyse the effect of globalisation on operations management.

2.2 – 2017 HSC Extended Response Question 27

Question 27 – Analyse the effect of globalisation on operations management.

Step 1 – Deconstruct the question

Step 2 — Plan the response

Stage 1  — Introduction (1/2 page )

Stage 2 — Main Body 

2.1 – Global Factors

2.2 – Role of Operations Management

Identify 
components 
and the 
relationship 
between 
them; draw 
out and relate 
implications.

Globalisation is an influence 
on operations management.

Refer to the role of 
operations management.

Effects include implications 
(both positive and negative)  
of globalisation.

Global Factors Global Sourcing Economies of Scale

Research &
Development 

Role of Operations InterdependenceGoods Differentiation

Cost LeadershipSAMPLE
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Step 3 – Introduction 

Step 4 – Body paragraphs
Basis for analysis: Businesses operate in a dynamic and 
highly competitive environment, which ultimately has a marked 
effect on operations management. Factors which have 
affected the operations management of McDonald’s include 
outsourcing, economies of scale and research  
and development. 

Outsourcing
Topic to be analysed: Outsourcing has become a global 
trend that provides businesses with many advantages.  
Outsourcing involves the contracting out of a business  
activity to an external provider.
Component (1): A key advantage of outsourcing on the 
operations management of McDonald’s involves the cost 
reduction that is achieved by taking advantage of the services 
provided through specialist businesses such as OSI Group. 
McDonald’s outsources the supply of some of its inputs 
including hamburger buns, beef and chicken patties to 
Shanghai Husi Food (a major supplier owned by OSI Group) 
in China.
Component (2): However, a disadvantage attached to the 
use of outsourcing involves the loss of control over the quality 
of products. When outsourcing is used as an operational 
strategy, the external contractor takes responsibility for 
ensuring the quality of the product is maintained.
Relationship b/w components: As such, the cost/quality 
interaction should be taken into consideration before  
businesses choose to outsource a specific component of their 
operations function. 

In recent times, many different countries have relaxed their 
trade laws resulting in a less restricted global economy. This 
phenomenon can be attributed to the increasing influence of 
globalisation. An increase in the flow of goods, services,  
people, finance and information around the globe has  
impacted the operations management of many businesses. 
Effective operations management involves achieving the 
strategic role of operations. Product differentiation and cost 
leadership are two factors of operations management which 
enable businesses to achieve their strategic role.  
Globalisation has provided opportunities for corporations like 
McDonald’s and Domino’s to reduce costs and improve the 
quality of their products through outsourcing and economies 
of scale. Research and development is yet another global 
strategy used by McDonald’s worldwide in response to the 
effect of globalisation.

Use syllabus 
terminology 
to introduce the 
purpose of this 
response.

Use the 
analyse 
scaffold to 
draw out and 
relate the 
implications 
of using the 
outsourcing 
strategy.SAMPLE
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Implications: One negative implication of outsourcing was seen in 
2014 when Shanghai Husi Food (a major supplier to McDonald’s) 
was found to be using contaminated and expired meat and chicken 
products to make patties that were packaged with new expiration 
dates. Upon becoming a public scandal, McDonald’s was short 
on beef and chicken for three weeks in China, leaving stores in 
cities like Beijing unable to deliver popular menu items such as the 
Big Mac. This resulted in negative publicity and a decline in sales 
by 7% in the region for July. Soon after this scandal, McDonald’s 
switched over to a different meat supplier in the Henan province.  
Link: Despite achieving cost savings by using outsourcing,  
McDonald’s need to ensure that the quality of their product is  
not diminished. Thus, globalisation has clearly influenced the  
operations management of McDonald’s through the utilisation 
outsourcing. 

Economies of Scale
Topic to be analysed: In addition, globalisation has enabled  
Domino’s to increase the size of their business and effectively  
minmise the costs involved in making each product. Domino’s  
has achieved economies of scale by increasing their scale of  
operations globally. 
Component (1): For Domino’s, taking advantage of economies of 
scale includes the cost savings and quality control achieved in  
operations processes. This is done by pre-making pizza sauce  
and dry dough ingredients in large quantities at a central location. 
Component (2): However, frozen pizza bases are not used by 
Domino’s for the purpose of maintaining freshness. As such,  
frozen pizza manufacturers will always have a cost advantage  
over Domino’s.
Relationship b/w components: Once again, the cost and quality 
interaction should be taken into consideration by Domino’s when 
seeking to minimise costs through economies of scale. Further 
cost reductions can be achieved through making, freezing and 
delivering pizza bases. However, this will cause the quality of the 
pizza to diminish which can have negative implications. 
Implications: Dominos’ decision to bulk buy their ingredients such 
as toppings from local food manufacturers has enabled the  
company to take advantage of economies of scale and lower their 
overall costs. 
Link: Overall, through economies of scale, Domino’s ability to 
maintain a relatively cost-efficient operations process has  
ultimately translated into reduced prices for customers around the 
world. Globalisation has enabled Domino’s to minimise their costs 
by bulk purchasing local ingredients from the countries in which 
they operate in.

Use the 
analyse 
scaffold to 
draw out and 
relate the 
implications 
related to taking 
advantage of 
economies of 
scale.SAMPLE
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Step 5 – Conclusion

Research and Development 
Topic to be analysed: Moreover, globalisation has enabled 
businesses to place an increasing emphasis on research and 
development. Investment in research and development is 
important for businesses to continue to innovate and improve 
products, services and processes. 
Component (1): At McDonald’s, the research and 
development process involves understanding external factors 
such as changing customer needs and competitor behaviour. 
McDonald’s in India has responded to KFC’s famous Zinger 
Burger by localising their recipes to cater to a wide cross 
section of Indian tastes. The spicy vegetarian McAloo Tikki 
burger by McDonald’s competes with the curry-flavoured and 
meatless version of KFC’s signature Zinger burger. 
Component (2): Also, McDonald’s has a main research and 
development centre in Chicago, USA which it uses as a test 
kitchen to replicate any of its global restaurants to ensure 
new processes can be smoothly executed. The past decade 
has seen the introduction of the Grand Angus range and a 
variety of Gourmet Creations. 
Relationship b/w components: Clearly, globalisation has  
influenced the operations management of McDonald’s stores 
around the world through the research and development 
practices that occur in every market.
Implications: Without continual investment in research and  
development, McDonald’s would be at risk of failing to keep 
up with customer demands and preferences. Also, through 
the research and development of customer needs and 
competitor behaviour in each market, McDonald’s has been 
able to remain a pioneer in the fast-food industry.
Link: Ultimately, research and development has proven to be 
an effective operational strategy which businesses  
have used to respond to the ever-growing influence  
of globalistaion. 

Conclusively, outsourcing, economies of scale and 
research and development have collectively been utilised 
by businesses such as McDonald’s and Domino’s on a 
global scale. Globalisation has enabled businesses to take 
advantage of cost savings through outsourcing as well 
as bulk buying opportunities. Through globalisation, large 
businesses have been able to engage in research and 
development on a global scale in order to remain competitive 
and modify their products to suit different market’s needs.

Use the 
analyse 
scaffold to 
draw out and 
relate the 
implications 
related to 
research & 
development.

SAMPLE




